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INTRODUCTION  
Cancer caused by work claims at least 666,000 
lives a year worldwide – that’s one death every 
47 seconds.

IOSH’s No Time to Lose campaign aims to make carcinogenic 
exposure issues more widely understood and help businesses 
take action to combat the risks. The campaign is working to:
- raise awareness of a significant health issue 

facing workers in the UK and internationally
- suggest some solutions to tackle the problem, eg  

a national model that can be transposed internationally
- offer free, practical, original materials to businesses to 

help them deliver effective prevention programmes.

In addition, the campaign is encouraging supporters to 
advocate for change and businesses to make practical 
improvements that protect their employees.

No Time to Lose recently reached a significant milestone  
– 200 organisations worldwide have now registered their 
support. One hundred organisations have taken their support 
a step further by signing up to the No Time to Lose pledge to 
prevent occupational cancer by designing and implementing 
strategies. 

This guide aims to help supporting organisations raise 
awareness of occupational cancer and encourage the next 
generation of No Time to Lose supporters to get involved 
in tackling this dreadful disease. Our pledge signatories and 
supporter organisations can be proud of the part they’re 
playing in making No Time to Lose a success. We’re happy  
for you to use this in your PR and CSR communications.

Follow the campaign at twitter.com/_NTTL

Find out more at www.notimetolose.org.uk 

Get in touch at campaigns@iosh.com 
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NO TIME LOSE CAMPAIGN: EXPERT PANEL
Our experts can give advice on managing 
carcinogenic exposure at work. They can 
also provide informative quotes, where 
appropriate, for articles or press releases. 

See the questions they’ve already answered at  
www.notimetolose.org.uk/Ask-the-experts/ 
Questions-answered.aspx.

Shelley Frost  
Executive Director – 
Policy  
Institution of 
Occupational Safety 
and Health (IOSH) 

Shelley leads IOSH’s Policy division, where she is responsible  
for leading the strategic development of IOSH’s policy, research 
and technical advice and guidance, building on IOSH’s 
reputation as a thought leader in the safety and health  
arena internationally. 

She oversees policy and public affairs, strategic development, 
knowledge management, research and technical activities.  
The division works with key stakeholders to influence 
legislative frameworks and government policy, as well as 
engaging business to promote the multiple benefits of good 
safety and health – from strategy and positioning  
to knowledge management and engagement. 

Before joining IOSH in 2015, Shelley was Director of 
Sustainability at Lafarge, leading on environment, 
sustainable development, sustainable construction and 
external engagement at national and international level. 

Kate Field  
Head of Information 
and Intelligence 
Institution of 
Occupational Safety 
and Health (IOSH) 

Kate has over 18 years’ experience in occupational safety 
and health. Kate spent eight years with the HSE, first as an 
inspector and then moving to policy and programme work, 
where she led initiatives to tackle workplace health risks, 
including occupational cancer, dermatitis and respiratory 
diseases. Kate then moved into consultancy, running her  
own successful business. 

Kate has written extensively and regularly speaks at 
conferences. She is currently Head of Information and 
Intelligence at IOSH, leading the research and development 
team and the technical content team, and representing IOSH 
globally as an OSH expert.
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Dr Lesley Rushton 
Reader in 
Occupational 
Epidemiology 
Imperial College 
London 

Lesley is an epidemiologist/statistician with extensive research 
experience of the occupational and environmental causes  
of ill health, including studies of workers in several industries, 
such as the oil industry, silica sand and printing industries, as 
well as research on children’s health and air pollution. One 
of her major projects involves the design and application of 
an occupational module for UK Biobank. She holds a PhD 
in methodological aspects of epidemiological studies gained 
at the Institute of Cancer Research, London, and has been 
awarded an OBE for services to occupational health. She  
is the lead author of the groundbreaking report ‘The burden  
of occupational cancer in Great Britain’. 

Ian Strudley 
Head of Construction 
Health Unit 
Health and Safety 
Executive

Ian has worked for more than 25 years with the HSE as 
an inspector, dealing with management of health risks, 
notably respiratory illness from asbestos, silica, lead and 
other hazardous substances (including biological agents), 
musculoskeletal disease, noise, vibration and skin disease. 

He has a BSc in Biological Sciences and an MSc in 
Occupational Health Sciences. His current role involves 
encouraging improvements in the management of health 
risks in construction to reduce the toll of occupational 
disease in the industry. 

Professor John 
Cherrie 
Professor of Human 
Health, Heriot-Watt 
University and 
Principal Scientist 
Institute of 
Occupational 
Medicine

John’s research interests include human exposure assessment, 
environmental and occupational epidemiology, natural and 
synthetic fibres (including asbestos), dermal exposure to 
chemicals and dermatitis, and particulate air pollution. John 
is a member of the HSE Workplace Health Expert Committee. 
He also prepares medico-legal reports in relation to dust and 
chemical exposures, particularly for occupational cancer risks.
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COMMUNICATION IDEAS
If you’d like to request a comment or quote 
from a member of our expert panel to  
support an article or press release related  
to your organisation’s support for No Time 
to Lose, please contact campaigns@iosh.com, 
Please allow at least five working days for  
a response.

Help raise awareness of occupational cancer through your 
organisation’s communications channels by:
- sharing the campaign via your social media channels
- publishing relevant content on your intranet and 

website, eg good practice articles, links
- encouraging your supply chain to sign up to the 

campaign pledge and support the campaign
- staging an event focusing specifically 

on occupational cancer issues 
- working with our Communications and 

Media team to support press activity
- hosting a webinar on the issues raised by No Time to Lose.

SOCIAL MEDIA POSTS
Promote your involvement and encourage 
your followers to get involved in the No Time 
to Lose campaign by publishing posts across 
your social media channels.

Twitter

Support the campaign
We’re supporting @_NTTL campaign to raise awareness  
of occupational cancer. Get involved #NTTL200 
http://ow.ly/jqXs30cDXjD 

Pledge to take action
We’ve signed up to @_NTTL campaign pledge to help  
prevent work cancer. Make your pledge #NTTL200 
http://ow.ly/jqXs30cDXjD  

Get free resources
We’re using @_NTTL campaign free resources  
to raise awareness of occupational cancer #NTTL200 
http://ow.ly/jqXs30cDXjD

Use @_NTTL free resources to help raise awareness  
of occupational cancer #NTTL200 
http://ow.ly/jqXs30cDXjD 

Get free @_NTTL resources to find out how  
to control silica dust exposure #NTTL200 
http://ow.ly/OqEn30cDXqT

Help prevent cancer caused by diesel fumes at work  
– download @_NTTL free resources #NTTL200 
http://ow.ly/YGxK30cDXtE

Tackle skin cancer caused by sun exposure at work  
– use @_NTTL free resources #NTTL200 
http://ow.ly/OWtv30cDXw9
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Occupational cancer statistics  
Cancer caused by work claims 666,000 lives a year worldwide. 
Find out how to prevent it #NTTL200 
http://ow.ly/5K1f30cDXzz

In Europe, around 100,000 people die from occupational 
cancer annually. Help prevent work cancer #NTTL200
http://ow.ly/5K1f30cDXzz

Exposure to diesel fumes at work kills 650 a year in Britain.  
Get free info to control emissions #NTTL200 
http://ow.ly/YGxK30cDXtE

In Britain, malignant melanoma from sun exposure at work 
claims 50 lives a year, with 240 cases registered #NTTL200 
http://ow.ly/OWtv30cDXw9

Breathing in silica dust at work kills 800 people annually  
in Britain. Get free resources to manage it #NTTL200 
http://ow.ly/OqEn30cDXqT

Facebook

Raising awareness
Cancer caused by work claims at least 666,000 lives a year 
worldwide – one death every 47 seconds.

IOSH’s No Time to Lose campaign aims to raise awareness  
of occupational cancer and help businesses take action. 

Find out how you can get involved and get free resources  
to prevent occupational cancer – go to  
www.notimetolose.org.uk 
#NTTL200

LinkedIn

Support No Time to Lose
We’re supporting IOSH’s No Time to Lose campaign, which 
aims to raise awareness of occupational cancer and help 
businesses take action by providing free practical resources.

It’s estimated that cancer caused by work claims at least 
666,000 lives a year worldwide – that’s one death every  
47 seconds.

Help tackle work-related cancer by supporting the campaign  
– go to www.notimetolose.org.uk 
#NTTL200

OR

Pledge to take action
We’ve signed up to IOSH’s No Time to Lose campaign pledge 
to help tackle occupational cancer.

It’s estimated that cancer caused by work claims at least 
666,000 lives a year worldwide – that’s one death every  
47 seconds.

No Time to Lose aims to raise awareness of occupational 
cancer and help businesses take action by providing free 
practical resources.

Pledge your support to prevent work-related cancer  
– go to www.notimetolose.org.uk 
#NTTL200
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NEWSLETTER CONTENT
Use the text below to promote the campaign 
through your organisation’s newsletter.

CANCER CAUSED BY WORK KILLS AT LEAST 666,000 A YEAR GLOBALLY
Cancer is the silent, slow killer of people working across the 
world. Cancer caused by work exposures accounts for many 
more deaths than work accidents.

Carcinogenic substances people are exposed to at work 
are one of the biggest causes of avoidable cancer in adults. 
In Britain alone, almost 14,000 new cases of cancer are 
registered a year – 4,000 because of asbestos, and 10,000 
linked to exposures, from silica dust to diesel fumes. Millions 
of men and women, from plumbers through teachers to road 
menders, risk getting lung, skin or bladder cancer because of 
what they do for a living, and thousands will die as a result. 

Many employers and workers are unaware of the impact of 
carcinogenic exposures. And many don’t know what to do 
about it. IOSH’s No Time to Lose campaign is working to get 
the causes of occupational cancer more widely understood 
and help businesses take action.

Find out more, get involved, and download free resources 
at www.notimetolose.org.uk

Follow the campaign at twitter.com/_NTTL

BOOK AN OCCUPATIONAL CANCER SPEAKER

You can book an occupational cancer 
speaker for your No Time to Lose-themed 
event. Each presentation slot is around 40 
minutes long, and we’ll need a three-month 
notice period to make the arrangements. 

See below for outlines of each presentation.
 
Occupational cancer and IOSH’s No Time to Lose 
campaign
The presentation will:
- give an overview of the impact of occupational cancer
- provide an insight into Dr Lesley Rushton’s 

ground-breaking research ‘The burden of 
occupational cancer in Great Britain’

- showcase the Institution’s free practical 
resources to help businesses take action

- explain how you can get involved in IOSH’s No Time to 
Lose campaign to help tackle this signifi cant issue.

IOSH No Time to Lose campaign: spotlight on diesel 
engine exhaust fumes 
The presentation will: 
- give insights into the research on 

occupational cancer and diesel fumes
- explain what diesel fumes are
- highlight how diesel fumes can cause cancer
- explain what employers can do to control exposure 

and how employees can protect themselves
- showcase the free practical resources that have 

been developed as part of the No Time to Lose 
campaign to raise awareness of diesel fumes 

- explain how you can get involved in IOSH’s No Time to 
Lose campaign to help prevent occupational cancer.
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IOSH No Time to Lose campaign: spotlight on solar 
radiation 
The presentation will:
- explain the fi ndings from IOSH-commissioned research, 

revealing how many outdoor workers in Britain are 
diagnosed with malignant melanoma skin cancer each year, 
and sun safety awareness in the UK construction sector  

- offer guidance and advice on how to manage 
solar radiation when working outdoors

- showcase the free practical resources that have 
been developed as part of the No Time to Lose 
campaign to help businesses raise awareness 
of solar radiation exposure at work

- explain how you can get involved in IOSH’s No Time to 
Lose campaign to help prevent occupational cancer.

IOSH No Time to Lose campaign: spotlight on silica 
The presentation will:
- explain what silica is and the associated 

health risks from the respirable dust
- use statistics to highlight the scale of the problem
- highlight the employment areas and employees most at risk
- draw attention to the fi ndings from the IOSH 

construction dust survey and the silica focus group
- showcase the free practical resources 

to help businesses take action
- explain how you can get involved in IOSH’s No Time to 

Lose campaign to help prevent occupational cancer.

TELL US YOUR STORY 
We want to hear how you’ve been taking 
action on occupational cancer and share it 
with others to help promote and extend the 
reach of our campaign. 

The IOSH Communications and Media team produces 
news features for regional, business, industry, national and 
international media. Our social media platforms have tens of 
thousands of followers, and our e-bulletins reach health and 
safety professionals around the world with the very latest news 
about their Institution and profession.

We’re very interested in considering ideas for joint PR work 
that aligns with our campaign objectives and our vision and 
values. From time to time, good profi le-raising opportunities 
on TV or radio arise and we welcome the chance to involve 
our partners in these.

Please email or give us a call 
for more information.

Simon Butt-Bethlendy
PR Manager
simon.butt-bethlendy@iosh.com
+44 (0)116 257 3371 

Marcus Boocock
Media Offi cer
marcus.boocock@iosh.com
+44 (0)116 257 3139

Tim Walsh
Head of Communications and Media
tim.walsh@iosh.com
+44 (0)116 257 3252 

Jasmeen Daji
Campaigns Communications Co-ordinator
jasmeen.daji@iosh.com
+44 (0)116 257 3258

NO TIME
TO LOSE

IMPLEMENTING A DUST 
AWARENESS CAMPAIGN

Noise and dust control enclosure in action

GOOD PRACTICE 

CASE STUDY

The Wates Group, a construction, development and property services company, devised and implemented a dust 
awareness campaign in 2014 called ‘Bin the broom’, which aimed to minimise the amount of dust produced on its 
sites. The organisation-wide campaign successfully saw an improvement in how dust was captured at source on sites.  

 

Wates Group is a family-owned construction, development 
and property services company that has been operating 
for almost 120 years. The business employs around 3,700 
employees directly and works with approximately 10,000 
supply chain operatives and partners. Wates has delivered 
projects for many clients, including retail giants such as John 
Lewis and Lloyds Banking, as well as many city councils, local 
authorities and public and private landlords. Works range from 
large-scale, new-build construction projects and refurbishing 
offi ce and retail premises, to undertaking planned and reactive 
maintenance works in the housing sector.

As a UK-wide contractor, Wates has a £1.2 billion turnover 
and prides itself on working in collaboration with customers, 
consultants and supply chain partners to ensure projects are 
delivered safely, on time and on budget.

As part of its vision to create a zero-harm environment on every 
site, the Wates Group wanted to reduce the amount of dust on 
its sites. Kelly Osborne, Occupational Health Manager and IOSH 
Graduate Member, said: “Within our industry, construction dust 
is not only a nuisance but a hidden killer, causing irreversible 
respiratory damage to a staggering number of those who are 
exposed to it over long periods of time. The nature of our work 
means the workforce will come into contact with many types of 
dust, ranging from low toxicity dusts, such as gypsum, to wood 
dusts; and to one of the most toxic dusts – silica. Silica, as we 
know, is present in a wide range of construction materials, such 
as bricks, tiles and concrete, and becomes airborne through 
cutting, drilling and grinding, and even sweeping dusty fl oors. 
This means that we as an industry need to work hard to prevent 
people from being exposed.”

NO TIME
TO LOSE

TAKING ACTION TO CONTROL 
SILICA DUST EXPOSURE 

Water dousing at a local distribution centre

GOOD PRACTICE 

CASE STUDY

Network Rail implemented a number of initiatives to improve the control of silica dust exposure caused by ballast. 
The control measures to manage exposure were introduced after engaging with senior management, employees, 
trade unions and key industry stakeholders.

 

Network Rail manages, maintains and develops Britain’s rail 
tracks, signalling, bridges, tunnels, level crossings, and many 
key railway stations. With nearly 1.7 billion passenger journeys 
made a year, the company aims to deliver a railway that is 
safer, more reliable and more effi cient than ever before, and 
that will help to build a thriving, sustainable future for 
the country.

The company believes that outstanding business performance 
and outstanding safety performance go hand in hand. 
Network Rail’s vision is for a culture in which everyone working 
on the railway makes safety their number one priority. 

With depots and work sites across Britain, the company 
employs around 35,000 people directly, and manages over 
100,000 industry colleagues across the supply chain.

Network Rail aimed to improve the control of exposure to silica 
dust in railway ballast, as employees who work in the quarries 
and on the track, as well as those who handle and transport 
ballast, are at risk of exposure.

Neil Roberts, Programme Manager within the National 
Supply Chain at Network Rail said: “We procure around 2 
million tonnes of new ballast each year. One of the things we 
noticed was that we don’t just have a ballast dust issue at the 
quarry and during its transit to the site. We saw evidence at 
engineering work sites where plant operators were dropping 
the ballast from signifi cant heights – 15 to 20 feet – when 
unloading rail wagons, thus signifi cantly increasing the 
potential for dust to be released into that work environment. 
Simple instructions were introduced to remedy this – plant 
operators were briefed to lower the buckets to the ground 
before tipping out the ballast in order to reduce the amount of 
dust being released into the immediate area.”

NO TIME
TO LOSE

BUILDING A BETTER OH 
MANAGEMENT STRATEGY

Laing O’Rourke workers at 122 Leadenhall, London. The building, completed last year, is 225m high and has been dubbed the ‘Cheesegrater’ 

GOOD PRACTICE 

CASE STUDY

Multinational construction and engineering company Laing O’Rourke has recently taken a new approach to its 
occupational health management strategy, capitalising on its high number of directly employed workers to
create a programme to meet the challenges posed by a multi-site, multi-discipline business.

Laing O’Rourke, operating in Europe, Canada, the Middle 
East, South East Asia and Australasia, offers the full range of 
engineering, construction and specialist services capabilities. 
It works with some of the world’s most prestigious public and 
private organisations. Recent high profi le construction projects 
include London’s Francis Crick Institute and the Leadenhall 
Building, and Port Botany Terminal 3 in Sydney. The business 
stands out in the construction sector, with a 6,500-strong 
workforce employed directly in its Europe hub alone, over 
3,500 staff and another 7,000 operatives across its supply 
chain. Having such a large direct workforce means that the 
business can establish a much stronger positive culture than 
many other companies relying on higher numbers of sub-
contracted workers. Building expectations – and standards – is 
simpler and quicker, and also delivers more direct results.

“Having such a big workforce allows us to retain good people 
for longer. It also allows us to communicate key health and 
safety messages very visibly – and constantly reinforce them,” 
explains Silvana Martin, Health, Safety and Environment 
Strategy and Best Practice Manager at Laing O’Rourke.

The business has around 120 workplaces to manage at 
any one time, a mixture of construction and infrastructure 
workplaces, manufacturing sites and plant depots. Operations 
span building, transportation, power, water and utilities, and 
include a number of safety-critical roles.

Laing O’Rourke started a behavioural engagement programme 
around safety and health risks 10 years ago. Getting traction 
on safety risks has proved successful, largely down to achieving 
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FIND OUT MORE, GET FREE RESOURCES

 IOSH
The Grange
Highfi eld Drive
Wigston
Leicestershire
LE18 1NN
UK

t +44 (0)116 257 3100
f +44 (0)116 257 3101
www.iosh.com

twitter.com/IOSH_tweets
facebook.com/IOSHoffi cial
tinyurl.com/IOSH-linkedin M
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www.notimetolose.org.uk
Follow the campaign at 
twitter.com/_NTTL




