
NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk

NO TIME
TO LOSEIMPLEMENTING A DUST 

AWARENESS CAMPAIGN

GOOD PRACTICE CASE STUDY

The Wates Group, a construction, development and property services company, devised and 
implemented a dust awareness campaign in 2014 called ‘Bin the broom’, which aimed to 
minimise the amount of dust produced on its sites. The organisation-wide campaign successfully 
saw an improvement in how dust was captured at source on sites.

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk.

#silicasafe

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

Noise and dust control enclosure in action

The campaign highlighted how 

breathing in dust can damage 

your health and provided 

information on how staff could 

manage risks by eliminating the 

hazard, modifying the workplace 

environment and processes, and 

using effective extraction and 

suppression solutions. 

Since the campaign was launched 

in 2014, good practice has been 

implemented throughout the 

workplace, resulting in fewer 

brooms and more vacuums, 

an increase in extraction and 

suppression solutions, purpose-

made cutting stations to separate 

work activities, and improved 

compliance in the use of 

respiratory protective equipment.

Through ‘Bin the broom’, 

employees at Wates are now 

talking about health – the goal is 

to keep the campaign alive and to 

continue educating staff.
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To protect employees undertaking 

sprayed concrete lining (SCL) works, 

Crossrail put in place a number of 

strategies to minimise their exposure to 

silica dust. Modifications to the standard 

processes and material substitutions were 

considered from the outset to minimise 

the use of silica and the risk of dust 

exposure. A wet spray mixture, with low 

silica concrete, was used where possible. 

To reduce the volume of the mixture 

used, spraying was carefully controlled, 

and pre-cast concrete segments or in situ 

cast lining were specified for sections of 

secondary lining.

In addition, de-duster units, forced 

ventilation, spray misters and tools fitted 

with spray systems were used to dampen 

the dust when necessary. During spraying, 

exclusion zones (areas not accessible to 

people) were used to protect against falls 

of SCL, and restricted zones (areas that 

are limited to authorised access only) were 

used to minimise exposure to the dust. 

The general use of personal respiratory 

equipment against dust in an underground 

environment should be regarded as a last 

resort and the primary emphasis should 

be on prevention and dust suppression. 

Personal respiratory protection is still, 

however, often required. 

All Crossrail employees working in 

the tunnels during excavation had to 

wear disposable dust masks and those 

working in the restricted zones during 

SCL works had to wear positive pressure, 

full-face masks with a higher assigned 

protection factor. Staff using the tight-

fitting respiratory protection were face-fit 

tested, and all other respiratory protective 

equipment used was disposed of after 

each shift.

In addition, a programme of personal 

and environmental monitoring was 

implemented to measure levels of dust, 

individual exposures and the effectiveness 

of the controls. This started with initial 

surveys carried out by an occupational 

hygienist to assess the likely levels of 

exposure and the development of an 

ongoing monitoring procedure. Reports 

were generated on the monitoring data 

and recommendations for improvements 

implemented. Through these controls, 

the risk of silica dust exposure has 

significantly reduced, occupational health 

management has been optimised and 

the programme of works has progressed 

effectively.  

NO TIME
TO LOSETACKLING SILICA DUST 

IN TUNNELLING

GOOD PRACTICE CASE STUDY

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk.

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk

NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Crossrail’s good practice in tunnelling 

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

#silicasafe
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NO TIME
TO LOSEDESIGNING OUT THE RISKS

GOOD PRACTICE CASE STUDY

Berkeley Homes, a house-building company based in south-east London, instructs its workers to 
wet plaster walls instead of taping and jointing, as the latter generates masses of dust through 
the rubbing down process. This simple switch was designed to help protect employees. 

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk.

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

The business has also started 

a dust awareness campaign to 

educate contractors and make 

them aware of the health risks 

associated with exposure to 

construction dust at work. As 

part of the procurement process, 

contractors must provide their 

employees with ways of extracting 

and capturing the dust at source 

by using industrial hoovers. This 

minimises the amount of dust in 

the air and eradicates the need 

for sweeping, which causes a 

huge amount of dust to become 

airborne. Extraction equipment 

must also be fitted to dust-

generating equipment.

Capturing dust using industrial hoovers

NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk
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NO TIME
TO LOSEINVOLVING STAFF AND SUPPLY 

CHAIN IN FACE-FIT TESTING

GOOD PRACTICE CASE STUDY

NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk

To prevent exposure to hazardous substances such as construction dust, major construction 
firm Willmott Dixon has been working with both staff and supply chain partners on educating 
managers, supervisors and employees on the importance of wearing the correct levels of 
protective equipment and ensuring, where required, it is being worn and maintained correctly. 

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk.

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

The business has instructed staff 

and supply chain partners not to 

wear disposable paper masks, 

and is now implementing face-

fitted masks that can be tested 

at the point of works to ensure 

they are fitted correctly and 

offer the wearer the correct level 

of protection for the job to be 

undertaken.

Willmott Dixon has been very 

encouraged by positive feedback 

from employees and supply 

chain workers regarding both the 

comfort of the masks and the 

reduction of inhaled dust.

Face-fit test

#silicasafe
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NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk

NO TIME
TO LOSENOVEL IDEA TO HIGHLIGHT HEALTH 

DAMAGE FROM SILICA DUST 

GOOD PRACTICE CASE STUDY

Dave Cottle Civil Engineering Ltd attached copies of the No Time to Lose campaign’s resources to 
the weekly payslips of the company’s 40 employees, to help raise awareness of the health risks 
caused by exposure to silica dust at work.

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk. #silicasafe

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

NTTL silica resources included into weekly payslips

The Wrexham-based company 

uses dust masks to protect 

workers from being exposed to 

silica dust as a last resort, with 

its main focus being to eliminate 

or reduce the dust risk by using 

water suppression techniques 

and providing workers with high-

quality equipment.

The company also speaks directly 

with workers about the issue, and 

is passionate about promoting 

workplace safety and health. 
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NO TIME
TO LOSETRAIN THE TRAINER 

GOOD PRACTICE CASE STUDY

Hong Kong’s MTR Corporation Ltd organised a ‘Train the trainer’ event where around 140 safety 
managers from its contractors were trained on how to manage and prevent harmful exposures 
including silica dust in the workplace. 

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk.

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

The No Time to Lose campaign’s 

silica dust presentation was 

translated into Chinese and free 

resources were also distributed 

during the session. 

The company provides on-site health 

screening, education and top-quality 

equipment to workers to improve 

health and safety conditions.

MTR’s ‘Train the trainer’ event focuses  
on silica dust exposure

NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk
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NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk

NO TIME
TO LOSESHARING GOOD PRACTICE  

ACROSS EUROPE 

GOOD PRACTICE CASE STUDY

The ‘Roadmap on Carcinogens’ is a voluntary action scheme, which aims to share good practice 
between businesses across Europe to reduce workers exposure to cancer-causing substances.

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk.

#silicasafe

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

Roadmap on Carcinogens aims to share 
good practice across Europe

The initiative was launched at the 

European Presidency congress 

‘Preventing work-related cancer – 

conference on carcinogens’, hosted 

by the Netherlands’ Ministry of 

Social Affairs and Employment, in 

Amsterdam, in 2016. 

The Roadmap encourages 

organisations to get involved by 

sharing their good practice and 

ideas on how to prevent and reduce 

exposure to carcinogens, including 

silica dust, with the rest of Europe, 

and acts as a hub for all activities. 

IOSH has submitted its No Time 

to Lose campaign’s good practice 

case studies and free resources 

to the scheme, which have been 

promoted by the Roadmap 

through its newsletter.

To find out more, visit  

www.roadmaponcarcinogens.eu

or email  

info@roadmaponcarcinogens.eu.

CD0124/161117/PDF



NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk

NO TIME
TO LOSESILICA DUST RISKS HIGHLIGHTED  

IN SLOVENIA 

GOOD PRACTICE CASE STUDY

In Slovenia, around 400 workers are diagnosed each year with occupational cancers. 

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk.

#silicasafe

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

NTTL resources translated into Slovenian

To raise awareness of this 

significant health issue, the Society 

of Safety Engineers Ljubljana 

worked with IOSH to adapt the 

No Time to Lose campaign’s 

silica dust and diesel fumes 

resource packs and translated 

the materials into Slovenian. 

The campaign and the free, 

translated materials were 

then launched at the Balkan 

Occupational Safety and Health 

Network’s (BALcanOSHnet) 

second International Conference 

for Regional Collaboration, 

in November 2016.

Occupational physicians and health 

and safety professionals from 

Slovenia, Croatia, Serbia, Hungary, 

Kosovo, Macedonia, Bulgaria, 

Montenegro, Netherlands and the 

UK heard about the campaign and 

took away the free resources at 

the conference in Bled, Slovenia.

To download the free 

Slovenian resources, visit 

www.notimetolose.org.uk/ 

slovenia.
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NO TIME
TO LOSE

SILICA DUST: GOOD PRACTICE

Follow the campaign at twitter.com/_NTTL
www.notimetolose.org.uk

NO TIME
TO LOSEBULGARIA CASTS THE SPOTLIGHT  

ON SILICA 

GOOD PRACTICE CASE STUDY

The Center for Safety and Health at Work in Bulgaria collaborated with IOSH to adapt and 
translate the No Time to Lose campaign’s free silica dust materials into Bulgarian. 

Do you have a good practice initiative to share? 
Get in touch with us at campaigns@iosh.co.uk.

#silicasafe

WORKING TOGETHER TO BEAT OCCUPATIONAL CANCER
www.notimetolose.org.uk

IOSH’s Malcolm McIntyre highlights  
silica dust in Bulgaria

A dedicated website –  

www.notimetolose.org.uk/

bulgaria – was also developed to 

further highlight the support for 

No Time to Lose in the country.

The new materials and website 

were both launched during an 

event hosted by the Center for 

Safety and Health at Work, in 

Sofia, Bulgaria, on 22 November.

Around 80 delegates attended, 

including Executive Director of 

the General Labour Inspectorate 

Executive Agency Rumyana 

Mihaylova and representatives 

of the Ministry of Health, trade 

unions and various industries.
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